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CERTIFIED WAREHOUSE MANAGER (CWM)
Certified Warehouse Manager (CWM)

Penjelasan
Program

Pembekalan Konsep
Diskusi & Latihan Soal

Uji Kompetensi

PPM Manajemen

3 Hari

LSP
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Manajer gudang yang unggul menjadi kunci
keberhasilan operasional organisasi dalam
mengelola rantai pasok. Mereka memastikan
efisiensi, keamanan, dan integritas barang
di seluruh proses pergudangan. Keberadaan
kompetensi manajer gudang yang tinggi
memastikan pengelolaan inventaris yang efektif
dan pengiriman yang tepat waktu, memenuhi
standar tinggi dalam industri.

Program Certified Warehouse Manager (CWM)
merujuk pada sistem standarisasi Internasional,
seperti TLI50410 Diploma of Logistics dari Transport
& Logistics Industry Skills Council, Australian
Government, dan Peraturan Presiden No.26 Tahun
2012 Tentang Cetak Biru Pengembangan Sistem
Logistik Nasional. Hal ini memastikan bahwa para
peserta mendapatkan pelatihan yang selaras
dengan praktik global dan standar Nasional.

Pelatihan CWM mencakup pemahaman
mendalam tentang 9 unit kompetensi, termasuk
manajemen mutu di pergudangan, manajemen
risiko di pergudangan, dan praktik pergudangan
yang baik. Ini membekali manajer gudang
dengan pengetahuan esensial untuk menghadapi
berbagai tantangan dalam operasional gudang.

Mengikuti pelatihan dan lulus uji sertifikasi CWM
tingkat nasional dari Badan Nasional Sertifikasi
Profesi (BNSP) menjadi langkah strategis bagi
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Excellent warehouse managers are the key to an
organization’s operational success in managing
the supply chain. They ensure efficiency. Safety
and integrity of goods throughout the warehouse
process. The presence of high competency
warehouse managers ensures effective inventory
management and on time delivery, meeting high
standards in the industry.

The Certied Warehouse Manager (CWM)
program refers to international standardization
systems, such as the TLI50410 Diploma of Logistic
from the Transport & Logistics industry Skills
Council, Australion Government, and Presidential
Regulation No. 26 of 2012 concerning the National
Logistics System Development Blueprint. This
ensures that participans receive training that
is aligned with global practices and national
Standardes.

CWM training includes understanding of 9
competenciy units, including quality management
in warehouse, risk management warehouse, and
good warehose practices. It equips warehouse
managers wth essestial knowledge to face various
challenges in warehouse operations.

Participating in training and passing the national
CWM certification test from Badan Nasional
Serifikasi Profesi (BNSP) is a strategic step for the
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organisasi. Sertifikasi ini tidak hanya meningkatkan
kualifikasi individu, tetapi juga menunjukan
komitmen organisasi terhadap standar tertinggi
dalom manajemen gudang, memberikan
kepercayaan kepada pemangku kepentingan
terkait kualitas dan efisiensi gudang.

Topik:

Manajemn rantai pasok

Peran strategis manajemen pergudangan

Peran pergudangan dalam rantai pasok
Manajemen logistik dan transportasi

Manajemen pengadaan

Kepemimpinan yang unggul dalam pengelolaan
pergudangan

Manajemen mutu di pergudangan

Manajemen resiko di pergudangan

9. Praktik pergudangan yang baik
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Peserta Pelatihan:

Supervisor, Asisten Manajer, Manajer  Praktisi
bidang rantai pasok/logistik/pergudangan.

Persyaratan Peserta Ujian :

1. Pendidikan minimal S1.

2. Peserta pelatihan manajer gudang dengan
melampirkan sertifikat pelatihan terkait.

3. Memiliki pengaloman dalom pengelolaan sistem
manajemen rantai pasok, manajemen logistik,
dan/atau manajemen pergudangan minimal 1
tahun (dibuktikan dengan surat pengalaman
bekerja dari perusahaan).

Ujian Sertifikasi :

- Uji tertulis (120 Menit).
«  Uji presentasi & Wawancara (60 menit).

SMART

IDR 8.500.000

Live Virtual Training
Offline Exam

(Tidak termasuk PPN)
(Exclude PPN)
(Termasuk biaya ujian)

yau)
(Include exam fee)
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Organization. This certification not only enhances
individual qualifications, but also demonstrates
the organization’s commitment to the highest
standards in warehouse management, providing
stakeholders with confidence regarding warehouse
quality and efficiency.

Subjects:

Supply chain management

The strategic role of warehousing management
The role of warehousing in the supply chain
Logistics and transportation management
Procurement management

Superior leadership in warehousing management
Quality management in warehousing

Risk management in warehousing

Good warehousing practices
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Trainees:

Supervisor, assistant manager, practitioner manager
in supply chain/logistics/warehouse.

Requirements:

1. Minimal bachelor degree (SI).

2. Warehouse manager training participants by
attaching related training certificates.

3. Have experience in supply chain management
system management, logistics management,
and/or warehousing management for at least 1
year (proven by a work experience letter from the
company).

Certification Exam:

«  Written test (120 Minutes)
.« Presentation test and interview (60 Minutes).
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