
PROJECT MANAGEMENT
In-Class Training (34 Hours 3 Days) Live Virtual Training (12 Hours 4 Days)

Menjawab Masalah Apa?
Perusahaan sering mengalami tantangan dalam
memanajemeni kegiatan proyek yang unik, tidak rutin (tidak
berulang), dan melibatkan banyak pihak. Tantangan yang
sering dihadapi umumnya adalah bagaimana memandu
kegiatan proyek tersebut agar selesai sesuai jadwal dengan
kualitas yang diharapkan dan biaya yang efisien.
Keberhasilan sebuah proyek didukung kuat oleh
kompetensi individu terhadap prinsip dasar dalam
pengelolaan proyek, sehingga mampu mempraktikkan cara
mengelola proyek sesuai siklus manajemen proyek.

Program ini mengacu pada Project Management Body of
Knowledge (PMBOK) yang telah disesuaikan dengan kondisi
praktis lapangan.

Problems to be addressed?
Organizations often experience challenges in managing
project activities that are unique, non-routine, and involve
many stakeholders – one-time effort limited by time, budget
& resources. The challenge that is often found is how to
guide the project activities on schedule with the expected
quality and efficient cost. The success of a project is strongly
supported by the individual's competence in the basic
principles of project management, so that they are able to
practice how to manage projects according to the project
management cycle.

This program refers to the Project Management Body of
Knowledge (PMBOK) which has been adapted to practical
field conditions.

Manfaat Apa yang Anda Peroleh?
Setelah selesai mengikuti program ini, peserta diharapkan
mampu:

Memahami definisi manajemen proyek & siklus proyek 
Menyusun rencana proyek
Menyusun keterkaitan antara penjadwalan dan alokasi
sumber daya proyek
Memahami risiko proyek dan aplikasi pendukung
manajemen proyek
Mengelola waktu, anggaran & risiko proyek

Apa Saja yang Dibahas?
Kerangka Manajemen Proyek
Perencanaan Ruang Lingkup Proyek
Anggaran Biaya Proyek
Pengendalian Proyek
Manajemen Risiko Proyek

Siapa yang Perlu Ikut 
Profesional dengan posisi manajer, supervisor, & staf
yang rutin terlibat dalam proyek
Calon supervisor & manajer proyek

Program Terkait
Project Procurement & Risk Management
Owner Estimate

What goals will be achieved?
Having attended this program, the participants are expected
to be able to:

Identify activities that must be handled on a project
basis
Implement project planning
Monitor project progress in terms of time and cost
Identify deviations in project time and cost performance
and take necessary control measures
Identify risks that may arise in project implementation

Problem to be addressed?
Overview Project Management
Organizational Project
Budgeting the Project
Controlling the Project
Project Risk Management

Who should attend
Professionals level at manager, supervisor, staff positions
who are involved in projects
Prospective supervisor & project manager

Related Programs
Project Procurement & Risk Management
Owner Estimate

IDR 7,800,000

In-Class Training

IDR  3,200,000 

Live Virtual Training


