
FIDIC: CONTRACT MANAGEMENT
FOR CONTRUCTION

Menjawab Masalah Apa?
Perusahaan maupun Manajer Proyek sering kesulitan ketika
mereka harus bersentuhan dengan pekerjaan Konstruksi.
Terutama jika harus menyusun, menanggapi, dan/atau
mengelola kontrak konstruksi. Dunia konstruksi
international sudah lama menggunakan kontrak konstruksi
dengan FIDIC: suatu standar kontrak konstruksi yang
berstandar internasional. Kelebihan FIDIC adalah susunan
kontrak sudah jelas, baku, terstruktur, dan sistematis.
Sehingga pengguna FIDIC tidak perlu lagi menyusun kontrak
dari awal, hingga menghilangkan dan menambah bagian
dari FIDIC yang tidak sesuai. Dengan demikian, kesulitan
yang dialami perusahaan maupun pimpinan proyek lebih
mudah diselesaikan. Pada program ini akan memberikan
pemahaman yang mendalam terkait manajemen kontrak
konstruksi dengan standar kontrak FIDIC sehingga proyek
yang dijalankan dapat berjalan sesuai yang direncanakan.

Problems to be addressed?
Companies and Project Managers often have difficulty when
they have to come into contact with construction work.
Especially when it comes to drafting, responding to, and/or
managing construction contracts. The international
construction world has long used a construction contract
with FIDIC: a construction contract standard with
international standards. The advantages of FIDIC are that the
contract arrangement is clear, standardized, structured, and
systematic. So that FIDIC users no longer need to compile
contracts from scratch, to eliminate and add parts of the
FIDIC that are not suitable. This will make it easier for the
company and the project leader to experience difficulties to
solve. In this program, participants will gain a deep
understanding of construction contract management with
FIDIC contract standards, so that projects can run as
planned.

Manfaat Apa yang Anda Peroleh?
Setelah selesai mengikuti program ini, peserta diharapkan
mampu:

Menggunakan FIDIC dalam menyusun, menanggapi,
maupun mengelola kontrak konstruksi di tempat
kerjanya

What goals will be achieved?
Having attended this program, the participants are expected
to be able to:

Implement FIDIC in drafting, responding to, and
managing construction contracts in the workplace

Apa Saja yang Dibahas?
Pengenalan Kontrak Konstruksi
Kontrak Konstruksi (Mengacu pada Standar FIDIC)
Pasal-Pasal Populer dan Interpretasi Kontrak FIDIC
Pengelolaan Kontrak Konstruksi 

Problem to be addressed?
Introduction: Indonesian Construction Contract
FIDIC: Construction Contract
FIDIC: Contract Interpretation
Contract Management

Who should attend
Manager
Supervisor
Staff

Siapa yang Perlu Ikut
Manajer
Supervisor
Staf

Program Terkait
Project Management 
Project Procurement and Risk Management

Related Programs
Finance for Executives
The Essential of Corporate Governance

IDR 7,000,000

In-Class Training

IDR  4,000,000 

Live Virtual Training

Live Virtual Training (12 Hours 4 Days)In-Class Training (16 Hours 2 Days)


